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Income for today?
Or stability for tomorrow?
Opportunity for one person?
Or the foundation of a family’s future?
A role in a company?
Or the building block of a strong community?

WHAT DO YOU SEE IN A
JOB?

Imagine if for far more jobs, it could be 
all of the above.



73%
OF WORKERS WE SERVED SAY
OUR SERVICES MADE IT
POSSIBLE TO 
RETAIN THEIR JOB

If it hadn’t been for that first meeting with a WorkLife Resource Navigator, Victoria isn’t
sure she’d be where she is today. As a committed employee at a large hospital system,
she had always been an asset to the organization, but when medical issues and rising
debt began triggering panic attacks, she felt her job security slipping.

Her employer’s collaboration with WorkLife Partnership meant she didn’t have to navigate
that moment alone. A Resource Navigator quickly helped her access rent and food
assistance, mental health services, and a low-interest small-dollar loan to close the
immediate gap.

The support was practical and fast, but what Victoria talks about most is how it was
delivered. Her Navigator tailored a plan to her single-income reality with a focus on her
number one goal: stability and a better life for her kids.

Today, Victoria credits both her job and her access to a Navigator for restoring her
confidence — and allowing her to provide her children with the stability and hope that she
never had growing up.

FOR VICTORIA, 
Holding on to her job meant building the future she
envisioned for her son and daughter.



When I sat down to write this letter, I kept coming back to a simple question: what
can a job make possible?

Dream jobs are hard to come by, but I’ve always believed a job should offer steady
ground and a foundation to build from. A job can be the beginning of a career, or the
beginning of a savings account for the next generation. For so many we work with,
family is a driving force.

The resilience of the workers we support — many navigating financial uncertainty,
caregiving demands, and rising healthcare costs — reminds us that a job is rarely just
a job. It is often the thread holding together a family’s stability and future.

It may not surprise you, then, that I see our work as building stronger families and
communities, grounded in employer practices that value the potential of each worker
— and employers have always been at the heart of our model.

In 2025, WorkLife welcomed 10 new Employer Members, including partnerships with
five regional Goodwill organizations. Across our national network, employers took
more than 190 actions to improve job quality and invested over $1 million in our
services.

We are now closer than ever to achieving our founding vision: employer investment
funds the majority of our core services while philanthropic capital allows us to invest
in technology, partnerships, and pilots that extend our impact beyond individual
employers and into scalable job quality improvements and impact for communities.

You’re encountering our work at an exciting moment, and I welcome your ideas and
collaboration as we collectively navigate the waters ahead. These are uncertain times,
but I believe in this constant: supporting workers creates ripple effects that build
brighter futures for us all. 

THE POTENTIAL OF A JOB

With gratitude,

Cindy Williams
Executive Director



OUR MODEL 
We’re not an EAP nor your average financial wellness tool.
 

We are a nonprofit social enterprise built around a simple idea: worker
stability, employer performance, and community strength are deeply
connected.

The anonymized data and insight gathered from thousands of
Navigation interactions becomes actionable intelligence for
employers. We identify patterns driving absenteeism,
distraction, and turnover — and help employers understand
where investments in job quality and workforce supports can
make the greatest difference.

In this way, worker experience becomes a practical guide for
smarter business decisions — improving stability for workers
while strengthening performance, retention, and resilience
within the organizations that employ them.

And use data to drive business investment in job quality.

We unpack the barriers facing low-to-moderate wage workers.

Through Resource Navigation, we support workers facing
barriers that can disrupt progress — from housing instability
and financial strain to mental health challenges. By helping
workers resolve urgent issues, we make it possible for them
to stay employed, support their families, and continue
building toward their goals.



192
JOB QUALITY PRACTICES

Denise Bilyeu has seen firsthand how the right support at the right time can change the
trajectory for a frontline worker. For nearly 20 years, she has provided HR leadership at
Shalom Park, a skilled nursing facility, where she has witnessed the impact that housing
instability, childcare gaps, transportation disruptions, and financial setbacks can have
on employees’ stress levels, attendance, and job stability.

Shalom Park’s partnership with WorkLife has helped address these challenges while
also equipping Denise with actionable data and insights through quarterly reporting and
ongoing consultative conversations. 

Increasingly, employers like Shalom Park are investing in solutions such as wage
increases, employer-sponsored loan funds, and other tailored supports. By partnering
with WorkLife, they are able not only to provide meaningful assistance to workers facing
challenges, but also to access relevant data and insights that help ensure limited HR
resources are directed toward strategies with the greatest impact.

FOR HR DIRECTOR, DENISE BILYEU
insight into workforce challenges ensures HR investments are
smart, targeted, and unlock the potential of each job.

EMBRACED BY EMPLOYERS ACROSS OUR
NETWORK IN 2025



who we served
Race and Ethnicity

White
42%

Hispanic
28%

Black
25%

Other
5%
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69% Female
30% Male

Employment sector:
Healthcare: 37%
Manufacturing: 19%
Human Services: 33%
Other (retail, construction,
hospitality): 11%



“WorkLife has become a natural extension of how we
support our team members. By integrating resource
navigation into our Mission Integration strategy,
we’re meeting employees where they are — and
strengthening our workforce from the inside out.”

PARTNERING FOR WORKER ADVANCEMENT
Goodwill Central Oklahoma has always offered wrap around support for employees
facing hardship, but a partnership with WorkLife has made that support far more cost
effective — freeing time and resources for Goodwill staff to focus on the
organization’s core mission: career training, skill building and worker advancement. 

What makes the partnership work? Goodwill uses WorkLife’s Resource Navigation to
power its Mission Integration, ensuring employees have the support they need to
advance career goals more quickly.

The results of this integration have exceeded expectations. Goodwill Central
Oklahoma has reclaimed roughly 1,700 working hours for its Career Navigators and
now saves more than $80,000 annually — some of which has been reallocated to
wage increases. 

Since launching the partnership, more than 700 employees have accessed support
for housing, food, transportation, and financial stability needs, and turnover among
frontline staff has dropped by more than 10 percent.

 — Samantha Kramer, Ph.D. Director, People
Development and Learning, Goodwill Central Oklahoma



Employers invested a
total of $1,015,000 to
bring WorkLife services
to their employees.

2025
OUR IMPACT

1,985 workers  
supported through 
destabilizing life
events and
challenges.

90% of workers reported
“increased confidence”
after working with a
Navigator.

90% of workers reported
their needs were
resolved by working
with a Navigator. 

Over 190 actions taken
by employers in our
network to improve the
quality of jobs they
provide.

Employers contributed
$22,000 in hardship
grants to workers
facing destabilizing
emergencies. 



288 immediate mental
health sessions
provided to workers in
urgent need.

60% of workers
reported missing fewer
days of work after
working with a
Navigator.

42% of workers
received help with
career advancement
planning and
preparation.

47 workers connected to
in-depth credit
counseling and $25,000
in debt reduction
realized.

78% of workers
reported decreased
financial stress after
working with a
Navigator

$118,000 in emergency
support provided to
workers facing urgent
housing, transportation
and utility needs.
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YMCA - Clark County



WorkLife Partnership
Headquartered in Denver, Colorado

www.worklifepartnership.org
hello@worklifepartnership.org
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